
O
nce a month, a group 
of 12 people meets in 
a discreet townhouse in
New York’s Upper East

Side. They are part of Tiger 21
(acronym for The Investment
Group for Enhanced Returns in
the 21st Century), whose 104
members all have at least $10m
in assets.

The idea of Tiger 21 is to “pro-
vide a peer-to-peer education for
high net worth individuals”. Its
membership is drawn from
wealthy entrepreneurs and top
executives, who have sold their
businesses or exited their
careers. Split into smaller groups,
their monthly meetings, which
last a day, include an agenda with
such points as a “dissection” of
one member’s portfolio. Each in
turn must open up his or her
books for a rigorous peer review.

During their full-day meeting, a
group of 10 to 12 members dis-
cusses many issues that might be
expected to concern the wealthy:
how to manage and invest their
fortune, how to be prepared for
terrorist attacks, and so on.
Increasingly, one new question
has bubbled to the top: not only
how, but whether, to transfer
their fortune to their family mem-
bers. Leaving it to the children
after death is going out of fashion.

According to Tommy Gallagher,
a long-time Tiger 21 member and
the group’s current president, the
subject of leaving money to chil-
dren often comes up during 
the discussions. “Most members
started out without any money,
they are self-made. In their lives
they have witnessed a lot of peo-
ple transferring money to their
children without any discussions

about learning how to invest,
responsibility to give back to soci-
ety and they have seen people
ruined as a result of this,” he says.

“They are also cognisant of the
fact that it is likely that you can go

from short-sleeve to short-sleeve
in three generations,” he adds.

Between Carnegies, Rockefellers
and Fords, there is a long tradi-
tion of posthumous philanthropy,
but so far in this young century,
the trend is not to wait for the
will. Sir Richard Branson, owner
of the Virgin Group, last week

became the latest high-profile
billionaire to donate almost half
of his fortune to a cause he feels
passionate about while he is still
very much alive – in his case, the
fight against global warming.

Legendary investor Warren
Buffett made headlines in June
when he announced that his
entire fortune of $34bn would go
to Bill Gates’ foundation to fight
poverty and disease across the
world. Earlier this year, Mr Gates
had followed his donation to the
foundation with the announce-

ment that he would step down as
the head of Microsoft and con-
centrate on philanthropy.

Neither Mr Gates nor Mr
Buffett will leave a significant
proportion of his legacy to his
children, and both seem to regard
this as important on principle.

George Soros, a very different
but almost equally legendary
investor, was a trendsetter for the
recent “doing-it-while-alive phi-
lanthropy” in the early 1990s.
Since 1969, he has spent $4bn
and continues to spend $400m
each year on building “open soci-
eties” across the world – a cause
about which Soros, born in
Hungary, feels passionately. Paul
Newman gives the proceeds from
his food business to charities.

Tiger 21 is the ideal group to
take a sounding on whether this
new wave of relatively youthful
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AS APPEARED IN

SEPTEMBER 26, 2006



philanthropy will take hold. And
an informal survey of its mem-
bers aimed at understanding
their attitudes to philanthropy
confirmed the trend – most mem-
bers, whose assets range from
tens to hundreds of millions of
dollars, were deeply involved in
charity activities.

While Tiger members’ interests
and passions ranged from peace-
keeping to micro credits, the sur-
vey found that education ranked
as the most popular cause. “Most
of the Tiger members went to
public school even though their
own children don’t. They feel 
that on a competitive basis the
American school system is trail-
ing other countries in the world
and they want to change that,”
says Mr Gallagher, a former vice-
chairman of Canadian Imperial
Bank of Commerce.

He adds: “We found that most
of our members are more likely
to give substantial money to
charitable organisations that
either they were personally
involved in or their family and
friends are personally involved
in. Of course, people give money
when disasters hit, like the
tsunami or Katrina, but I don’t
know of members who work
with the Red Cross as a principal
part of their charity.”

Tiger members felt that
Warren Buffett’s decision to give
away his fortune was the right
thing to do. But they criticised
him for leaving it so late. “I have
always felt that if you don’t
determine how your money
works when you are alive, you
will never know how it will be
used in your estate. I applaud his
doing something while he is

alive,” says David Russell, a soft-
ware entrepreneur who now
serves on the board of Trickle
Up, a charity that gives micro
credit to the people of develop-
ing countries.

Michael Sonnenfeldt, the
founding member of Tiger who
made his fortune in real estate
development, echoes these senti-
ments: “It’s less important that
the bulk of their assets go to phi-
lanthropy, because they can
achieve a much larger impact by
being philanthropic not just with
their money but with their time
and energy throughout their lives
and that’s a great legacy.”

Deciding what proportion of
their fortune goes to their chil-
dren is the biggest concern for
most of the members. They
believe that leaving them too
much money can be negative.

“My observations of the mem-
bers is that they believe if they
leave too much, it could de-moti-
vate their children from being
not only productive but it can
rob them of the opportunity to 
be successful and get personal 
gratification from that,” says 
Mr Sonnenfeldt.

Although the survey did not
specifically ask what percentage
of their assets the members were
planning to leave to their chil-
dren, Mr Sonnenfeldt’s personal
observation is that 10 per cent
was a widespread philosophical
number. Tiger members also give
between 5 and 10 per cent of their
incomes to charitable causes.

These tigers want their cubs to
make it on their own, while help-
ing the rest of the world.

For more information on TIGER 21, please contact Laurie Ridgeway at (212) 360-1700 x100



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (North America General Purpose)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


